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▪ ABOUT THIS PRESENTATION

▪ By reading this company presentation (the “Presentation”), or attending any meeting or oral presentation held in relation thereto, you (the “Recipient”) agree to be bound by the following terms, 
conditions and limitations. The Presentation has been produced by Kitron ASA (the “Company”). 

▪ THE PRESENTATION HAS BEEN PREPARED FOR INFORMATION PURPOSES ONLY AND DOES NOT CONSTITUTE, AND SHOULD NOT BE CONSTRUED AS, AN OFFER TO SELL OR A SOLICITATION OF AN 
OFFER TO BUY ANY SECURITIES IN ANY JURISDICTION. 

▪ The Presentation may not be reproduced or redistributed, in whole or in part, directly or indirectly, without the prior consent of the Company. The Presentation is being made only to, and is only 
directed at, persons to whom such presentation may lawfully be communicated (’relevant persons’). Any person who is not a relevant person should not rely, act or make assessment on the basis of
this Presentation or anything included therein. No action has been taken to allow the distribution of this Presentation in any jurisdiction where any action would be required for such purposes. The 
Presentation has not been registered with, or approved by, any public authority, stock exchange or regulated market. The distribution of this Presentation may be restricted by law in certain 
jurisdictions, and the Recipient should inform itself about, and observe, any such restriction. Any failure to comply with such restrictions may constitute a violation of the laws of any such jurisdiction. 

▪ NO REPRESENTATION OR WARRANTY / DISCLAIMER OF LIABILITY

▪ The information contained in this Presentation has not been independently verified. This Presentation contains information which has been sourced from third parties believed to be reliable, but 
without independent verification. None of the Company or any of its subsidiary undertakings or affiliates, or any directors, officers, employees, advisors or representatives (collectively 
“Representatives”) of any of the aforementioned make any representation or warranty (express or implied) whatsoever as to the accuracy, completeness or sufficiency of any information contained 
herein, and nothing contained in this Presentation is or can be relied upon as a promise or representation by the Company or any of its Representatives.

▪ None of the Company or any of its Representatives shall have any liability whatsoever (in negligence or otherwise) arising directly or indirectly from the use of this Presentation or its contents, 
including but not limited to any liability for errors, inaccuracies, omissions or misleading statements in this Presentation, or violation of distribution restrictions. The Recipient acknowledges that it will 
be solely responsible for its own assessment of the Company, the market and the market position of the Company and that you will conduct your own analysis and be solely responsible for forming 
your own view of the potential future performance of the Company’s business. The content of this Presentation are not to be construed as legal, business, investment or tax advice or other 
professional advice. The Recipient should consult with its own professional advisers for any such matter and advice.
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▪ FORWARD LOOKING STATEMENTS AND THIRD PARTY SOURCES

▪ This Presentation contains certain forward-looking statements relating to inter alia the business, financial performance and results of the Company and the industry in which it operates. Forward-
looking statements concern future circumstances and results and other statements that are not historical facts, sometimes identified by the words “believes”, “expects”, “predicts”, “intends”, 
“projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. 

▪ Any forward-looking statements contained in this Presentation, including assumptions, opinions and views of the Company, or cited from third party sources, are solely opinions and forecasts and are 
subject to risks, uncertainties and other factors that may cause actual results and events to be materially different from those expected or implied by the forward-looking statements. None of the 
Company or its Representatives provides any assurance that the assumptions underlying such forward-looking statements are free from errors nor do any of them accept any responsibility for the 
future accuracy of opinions expressed in this Presentation or the actual occurrence of forecasted developments. 

▪ FINANCIAL INFORMATION

▪ This Presentation contains financial information derived from the Company's audited consolidated financial statements, as well as the Company’s un-audited interim financial reports. To obtain 
complete information of the Company's financial position, operational results and cash flow, the financial information in this Presentation must be read in conjunction with the Company's audited 
financial statements and other financial information made public by the Company.

▪ MARKET INFORMATION

▪ This Presentation contains information about the markets in which the Company competes, including market growth, market size and market segment sizes, market share information and information 
on the Company's competitive position and the competitive position of other market parties. In the absence of exhaustive industry or market reports that cover or address the Company's specific 
markets, the Company has assembled information about its markets through formal and informal contacts with industry professionals, annual reports of its competitors as well as its own experiences. 
These estimates have not been verified by independent experts, and there is no guarantee that these estimates are accurate or complete and not misleading or that the definition of markets is 
accurate or complete and not misleading.

▪ NO UPDATES 

▪ This Presentation speaks as at the date set out on herein. Neither the delivery of this Presentation nor any further discussions of the Company or its Representatives with the Recipient shall, under any 
circumstances, create any implication that there has been no change in the market or the affairs of the Company since such date. Neither the Company nor its Representatives assumes any obligation 
to update or revise the Presentation or disclose any changes or revisions to the information contained in the Presentation.

▪ GOVERNING LAW AND JURISDICTION

▪ This Presentation is subject to Norwegian law, and any dispute arising in respect of this Presentation is subject to the exclusive jurisdiction of Norwegian courts.

Disclaimer (2:2)
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Peter Nilsson
President & CEO from 2014

Cathrin Nylander
CFO from 2013



▪ Kitron ASA has on 20 December 2021 entered into an agreement to acquire BB Electronics A/S (“BB”) for DKK 
600 million on a debt- and cash free (“Enterprise Value”) basis

o Will add 3 new production facilities and DKK 1,000m of revenues with a 6.6 % EBIT margin

▪ The acquisition is estimated to be clearly accretive to EPS on 2021 (pro-forma) and 2022, and adds significant 
shareholder value

▪ With BB, Kitron establishes a strong market position in Denmark in addition to strengthening its international 
presence in China, and the Czech Republic

Acquisition of BB Electronics
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BB is a full service EMS provider with a global reach
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Company overview International presence

Customer location
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Adding 3 new production facilities to Kitron
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✓ Located in close proximity to many of 
BB’s local customers

✓ Highly automated production ensures 
low cost and competitive production

✓ Established in 1975 and currently 120 
FTEs

Revenue share

28%

Danish site
Horsens

✓ Low cost production

✓ Proximity to European end-customers

✓ Located within the EU

✓ Established in 2019 and currently 126 
FTEs

Revenue share

18%

Czech site
Lanškroun

✓ Low cost production

✓ Proximity to Asian end-customers

✓ Opportunity for high production 
volumes

✓ Established in 2004 and currently 494 
FTEs

Revenue share

54%

Chinese site
Suzhou



BB adds strong capabilities within efficient automated production
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A diversified and loyal customer base with no known overlap with Kitron
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Detailed revenue mix 2021 for BB
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Strategic rationale for the acquisition
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▪ Establishes presence and gateway in Denmark, an additional 
Nordic country

▪ Strengthens presence in CEE with a site in Czech Republic

▪ Provides a pathway to establishment in India

▪ Increases footprint and added capacity and capabilities in 
China

▪ Improves leverage on material cost

▪ Accelerates Kitron’s production automation

▪ Provides new opportunities with a broader and improved 
offering to the customers

▪ Cross-sell and up-sell opportunities

▪ Provides U.S. operations for existing BB customers

▪ Profitable contribution to Kitron’s growth strategy from day 1

▪ Highly skilled BB management will be valuable for Kitron

▪ BB’s CEO to join Kitron’s group management

▪ Solid customer base with long-term relations

▪ Automated facility highly competitive in a high-cost region

▪ Solid double-digit growth and foundation for further 
development

▪ Loyal and satisfied customer base and attractive segments

▪ Strong order backlog and diversified customer concentration

Strategic aspects Other strengths

Regional expansion Opportunities for long-term synergies

▪ Adds significant size with strong underlaying growth and margin

▪ Quality company with strong capabilities, limited integration risk

▪ Kitron and BB complement each other and see significant mutual benefits

1 2

43



Kitron Group’s new global footprint
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▪ Kitron targets the 
sweet spot between 
mass-production and 
customized low 
volume.

▪ Products tend to be 
high in complexity

▪ We focus on 
regionalized supply 
chains and 
manufacturing

▪ BB in line with this 
strategy

In line with Kitron’s strategic positioning
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Margin 
/ complexity

Volume

Local niche 
providers

Mass 
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Positioning versus EMS competitors



▪ Kitron has on 20 December signed an SPA to acquire 100% of the shares in BB Electronics 

▪ The transaction will be completed January 2022

▪ BB Electronics valued at an Enterprise Value of DKK 600m

o The purchase price corresponds to an EV/EBIT 2021 of 9.1x and EV/EBIT 2022 of 7.3x

o Estimated EBIT of DKK 65.8m for 2021 and DKK 82m 2022

o BB had net debt of DKK 54.2m as of 30 September 2021, and as of the same period Kitron had net debt of 
NOK 791m. 

▪ In addition, Kitron has identified DKK 10m of yearly synergies

▪ Kitron has established a term loan facility with DNB Bank ASA, has available revolving credit facilities and 
received binding offers for debt financing of the acquisition. Kitron expects to enter into agreements for 
relevant debt financing of the acquisition in due course prior to closing and may also consider equity financing 
in relation to funding of the acquisition

▪ There are no financing conditions for the acquisition

Transaction details
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▪ Clearly accretive transaction, and adds significant shareholder value

o High quality company with strong growth and margins

o EV/EBIT 2021 of 9.1x and EV/EBIT 2022 of 7.3x 

o Adding new attractive geographies

▪ In line with Kitron’s long term strategy for growth, sustainable margins and accretive M&A

Key takeaways
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Q&A



Order backlog
All firm orders and 4 months of committed customers forecast at 
revenue value as at balance sheet date.

Foreign exchange effects
Group consolidation restated with exchange rates as comparable 
period the previous year. Change in volume or balance calculated 
with the same exchange rates for the both periods are defined as 
underlying growth. Change based on the change in exchange rates 
are defined as foreign exchange effects. The sum of underlying 
growth and foreign exchange effects represent the total change 
between the periods.

EBITDA
Operating profit (EBIT) + Depreciation and Impairments

EBIT 
Operating profit

EBIT margin (%)
Operating profit (EBIT) / Revenue

Net working capital
Inventory + Accounts Receivable – Accounts Payable

Operating capital 
Other intangible assets + Tangible  fixed assets + Net working capital

Return on operating capital (ROOC) %
Annualised Operating profit (EBIT) / Operating Capital

Return on operating capital (ROOC) R3 %

(Last 3 months Operating profit (EBIT))*4 /(Last 3 months Operating 
Capital /3)

Direct Cost
Cost of material + Direct wages (subset of personnel expenses only 
to include personnel directly involved in production)

Days of Inventory Outstanding
360/ (Annualised Direct Costs/Inventory)

Days of Inventory Outstanding R3
360/ ((Last 3 months Direct Costs *4) /(Last 3 months Inventory/3))

Days of Receivables Outstanding
360/ (Annualised Revenue/Trade Receivables)

Days of Receivables Outstanding R3
360/ ((Last 3 months Revenue*4)/(Last 3 months Trade 
Receivables/3))

Days of Payables outstanding
360/ ((Annualised Cost of Material + Annualised other operational 
expenses) /Trade Payables)

Days of Payables Outstanding (R3)
360/ (((Last 3 months (Cost of Material + other operational 
expenses)*4) /(Last 3 months Trade Payables)/3))

Cash conversion cycle (CCC)
Days of inventory outstanding + Days of receivables outstanding –
Days of payables outstanding

Cash conversion cycle (CCC) R3
Days of inventory outstanding (R3) + Days of receivables outstanding 
(R3) – Days of payables outstanding (R3)

Net Interest-bearing debt
- Cash and cash equivalents + Loans (Non- current liabilities) + Loans 
(Current liabilities)

Interest-bearing debt
Loans (Non- current liabilities) + Loans (Current liabilities)

Net gearing
Net Interest-bearing debt / Equity

Free Cash flow

Net Cash Flow from operating activities – Cash flows from 
acquisition of tangible fixed assets – Cash flows from acquisition of 
other intangible assets

Equity ratio

Total Equity / Total Assets

EPS

Earnings Per Share

Appendix: Definition of alternative performance measures
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